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Workflows

Workflows are implementation plans that provide the sequence of tasks,
activities, or processes that are necessary to complete a specific project or
achieve a particular outcome. Workflows outline the steps and dependencies
involved in carrying out work within an organization or project.

Some key characteristics include outlining the sequential actions or tasks
that need to be performed to achieve a specific goal or deliverable. It
articulates the relationships or interdependencies between tasks, indicating
which tasks must be completed before others can begin are. It identifies the
individuals or teams responsible for performing each task within the
workflow. The schedule or timeline outlining when each task or activity is
expected to start, and finish are also featured in workflows. Finally, it
includes the inputs required to start a task and outputs or deliverables
produced upon task completion.

Project Plan

A project plan is a comprehensive document that outlines the scope,
objectives, deliverables, timelines, resources, and processes needed to
successfully complete a project. It serves as a roadmap for project execution
and management.

Some key characteristics include the scope of project such as description of
the project’s objectives, deliverables, and boundaries. It provides clear and
measurable goals that the project aims to achieve was well as the timeline
and milestones. The allocation of human, financial, and material resources
needed to complete the project and the identification, assessment, and
mitigation of risks that may impact project success is provided.
Communication Plan as well as the criteria and metrics to measure the
quality of deliverables and project outcomes is provided by this document.

Project Charter

A project charter is a formal document that authorizes the existence of a
project and provides the project manager with the authority to apply
organizational resources to project activities. It defines the project’s
objectives, scope, stakeholders, and initial requirements. A project
charter document could function as an appendix for a MOU or contract
agreement among collaborating organizations or for community
organization partnerships.
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